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[abstract]
This paper is based on the analysis of the development of the brand of “Habomai Konbu
Syoyu” processed by habomai fisheries cooperative. This is to reveal the structure of
collaboration from the viewpoint of business ecosystem, and to extract the conditions
for establishment. As a result of that analysis, it becomes clear that the mechanism of
collaboration differs from a general OEM in that it makes full use of regional resources.
Then, with regards to the condition, it becomes clear that following conditions. First,
actions to increase the soundness of a whole structure. Second, design of a mechanism
directed at the producers’ profit. Third, building a complementary role by creating the

community brand.
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