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[abstract]
This study aimed to analyze the business model of Gate Inc. and its transformation
process, and to identify the factors that will lead to overcoming the challenges of vertical
integration in fisheries industry and Umigyo (local resource utilization activities for
fishing village revitalization), namely, the discovery of new business opportunities and
the acquisition of management resources to pursue such markets. The results of
interviews with Keiichi Sotome, the president of Gate Inc., and published documents

were analyzed using the framework of business models, effectuation, and causation.
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The results revealed the following characteristics of Gate’s business model: (1) multiple
utilization of local resources, (2) (re)discovery and creation of the value of local
resources and their originality, and (3) the process and decision-making logic of
finding/creating business opportunities. The study also suggested that reliance on a
specific business model may be vulnerable to changes in the external environment, such
as the COVID-19 pandemic. The process and decision-making logic of discovering new
business opportunities by utilizing the existing resources was considered important in

promoting of sustainable Umigyo.
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