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[abstract]
This study investigates sustainable management practices in oyster aquaculture
production areas by analyzing the case of the Okucho Fishery Cooperative, with a focus
on three core components: fishing grounds, distribution systems, and labor. In Okucho,
oyster production is underpinned by favorable natural conditions, including coastal
environments conducive to natural spat collection and rich in feeding organisms. In
addition to these environmental assets, the cooperative spirit—exemplified by a
centralized collection system for oysters harvested by individual producers—and
reciprocal relationships with a diverse array of stakeholders, including producers,
distributors, governmental agencies, and consumers both within and beyond the region,

play a critical role in the management of aquaculture activities. These collaborative
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frameworks are operationalized through the development of hygiene control systems
and the strategic utilization of institutional mechanisms. The dynamic interplay among
these elements fosters a virtuous cycle that promotes long-term sustainability. The case
of Okucho thus offers a practical model illustrating how economic activities in
aquaculture can be deeply embedded within local communities and socio-economic
networks, contributing simultaneously to sustainable production and regional

revitalization.
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