[ B i AP 5
% 24 %, 2026

v
i
<_d
I
p=1118
S
s

A

FEE 35 5 0 DTS R & 2 5B 7 3 D B G e i
—RETg = E 6 E L T—
Organizational Responses and the Formation of Regional Competitiveness in
Aquaculture: A Case Study of Azumacho

MEFT - N - R A - B
CROEUIEE R R B RO R T )
Qi LIN', Xiaobo LOU*, Naotomo NAKAHARA* and Kai LIAO*
(Tokyo University of Marine Science and Technology Graduate School / *Tokyo
University of Marine Science and Technology Academic Research Institute)

E-mail : 1linqi07123lg@hotmail.com

(Zi#]

AFIE, RS ORI i 2 5l & LT s O MR R SN RMOKPER DIRET D T
=Ty b A URIEIEE ] ORMEICAET 5008 D0, EHBS 12 W NIEmD D E iR
NT2bD0THD, Kfgid, FEHFHEL LCHEHISITICL D HITIZR T 5 #IHFHEDOM:
MAz oI Uiz, fiRE LT, H—Io, M7 T > N2 Tl e 3 2o SIc L0 ik
IRERE - HATEEEDRE . BHMAIED — o b LEERE L, IR OME DL, T ITIKF -
FEOM T TR S, RIS ORERR - 18 E3FH Lo, 5 IS, iz PEL 45
RO IGIZ K0 FRHEA B O B 72l - dE 4m U TS = X PSS, Y R
SRR DLENER S, YA EE 2 R TIIAEEMENSGE L, IR T D R
SHL. REE B HER SNTRER, EEHBE ) I3MER - M E L&V R D,

[%—7—F]
SR, FEHBIS ), ~— v b - A TG

[abstract]
This study examines, using the case of Azumacho in Kagoshima Prefecture, whether
the locality’s organizational responses conform to the characteristics of “market-in”
aquaculture advocated by Japan’s Ministry of Agriculture, Forestry and Fisheries, and
how these responses enhance regional competitiveness. Drawing on fieldwork and case
analysis, we analyze the organizational architecture of Azumacho’s aquaculture sector.
The findings are twofold. First, a brand-centered organizational response—featuring
stringent production and shipping standards, unified procurement of inputs, and

integrated shipping—has enabled both horizontal and vertical product differentiation,
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thereby securing and improving aquaculture revenues. Second, a fisheries-cooperative-
centered response—building dense linkages across all stages of production and utilizing
cooperative-owned entities—has reduced transaction costs, facilitated risk sharing, and
stabilized the organization. Taken together, these mechanisms have improved
productivity, secured profitability, and sustained the scale of producing units, leading

to the maintenance and enhancement of regional competitiveness.
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