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[abstract]
Japanese marine products rarely achieve international brand equity. However, the
brands have an essence of competitive success in an international market. Thus,
research on dJapanese marine products is very important for understanding
value-creation through local resource utilization. This paper clarifies branding
elements and the value of local resources by studying Kippin dried abalone, which is
the leading brand in China, including Hong Kong. The paper consists of a literature
review and quantitative analysis, including the Structural Break Test and Cluster
Analysis. Critical elements to maintain brand value included local abalone resource
management, a cooperative selling system, local inheritance of traditional skill, the
role of seven wholesalers in Hong Kong, and the relationship between these

wholesalers and Kippin processors.
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